2008-2009 UNIT PLAN —StupenTt LiFe

ScHepuLE A (P)

Program Activities/Actions Resources*
NVC Priority | The specific activities you will implement to Any additional resources
Strategic Objectives In accomplish the objectives (e.g. implement a you will need to
Goal Rank new course). accomplish the
#1-5 Order objectives. Please be
realistic.
3) Increase | 28. Increase enroliments 1 1) Work with Outreach committee and establish a
access Student Ambassador Program
2) Establish, 17. By Fall 2008, the college, its programs and 1) Draft Student Life SLO’s
Apply, and services, will have identified Student 2 2) Student Life SLO’s reviewed by students
Maintain Learning Outcomes (SLOs) and Planning Office
College- 3) Student Life SLO’s will be approved and
Wide published on the Napa Valley College
Standards Web page under Student Life late 2007
of
Excellence.
3) Increase | 37. Increase community participation in 1) Coordinate and support Diversity Task
Access college programs and services. 3 Force Cultural Programming Planning
Committee. The committee will help plan
or coordinate a monthly event related to
DTF goals.
2) Develop student activities for the Upper
Valley Campus.
3) Increase 34. Conduct campus climate/student equity 1) Develop one to two questions related to
Access survey 4 Student Life.
2) Request the help of ASB Officers and
club members to help conduct the survey.
3) Increase | 36. Foster Relationships with local 1) Coordinate and Establish an Advisory
Access businesses and industries 5 Committee.
2) Develop a letter inviting community members
to the advisor committee and what they would be
required to do.
3) Brainstorm who to invite.
4) Set the first meeting and invite possible
advisory committee members.
October 2007 1




ScHepuLE A (P)

1. Increase
Student
Success

5. Increase student retention

1) Establish that the Fall Leadership
Seminar be a requirement for elected
ASB Student Leaders.

2) Will ask the current ASB board to approve
the requirement & have it on the ballot.

ON GOING UNIT GOALS

ON GOING UNIT GOALS

3) Increase
Access

30. Increase diversity among the student
population

-New Majority

-Age

-Gender

-Disability

Club and Organization Development
1) Will coordinate the development of 3 new
clubs a year
2) Will support the following clubs to stay
active each year
Black Student Union
Club Hispano-Americano
Club Latina
Conservative Club
Deaf Club
Pamana Club
Parent Club
Peer Support
Phi Theta Kappa
Puente Club
Queer straight alliance
Society for Advancement of
Chicanos and Native Americans
in Science (SACNAS)
m. Students Taking Action In
Recovery
3) Will organize an End of the Year Club
Awards Luncheon

4) Will write an Monthly Advisor Newsletter

T ToTQ 02000

1) Increase
Student
Success

6. Increase student persistence

ASB Board

1) There are 20 voting board positions. Will
advise that 15 positions be filled at all
time

2) Will also advise that there will be at least
2 active commissioners

3) Will advise that 80% of ASB board
members leave ASB either graduating or
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ScHepuLE A (P)

transferring to a 4 year college.

*

New requests should be defined on resource forms and included in the unit budget.

2008-2009 College Planning Priorities*

Increase FTES, student retention & persistence

N —

levels

w

link to institutional planning and budgeting
Increase and support diversity among faculty, staff and students

Update Educational and Facilities Master Plans based on outcomes of PEP
Complete 08-09 Accreditation Self Study and prepare for team visit

No ok

* ltems not ranked
Approved by the NVC Board of Trustees on October 11, 2007

Incorporate SLOs and the assessment of the SLOs at the course, program and institution

Continue to strengthen the Program Evaluation and Planning (PEP) process and build the

Implement marketing plan to support the goals and objectives in the NVC Strategic Plan
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